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And yet Bridges was ready. Covid-19 took away buildings and office 

hours from a lot of organizations. Bridges was designed without these things 

from the start. Bridges simply pressed the accelerator. 

And our Bridge Leaders with their hearts unmasked did amazing things.  

They delivered food for people in quarantine. They helped food banks obtain 

fresh vegetables. They trained Moms and children to lead on-line morning 

devotions. They just kept serving people, loving people and helping people 

connect with God. 

Through this booklet, you will enter deeper into the adventure through stories 

and reports of what God has been doing in our midst over the past 12 months. 

Let’s thank God together. Let’s celebrate. And let’s anticipate that God will  

continue to show us God’s love and caring heart for all of the many peoples 

across America.

Thank you for partnering together on this adventure. I thank God for you.   

I thank God for your unmasked heart. 

With the heart of Christ,

Rev. Dr. Jim Milley

There has never been a year like this one. 

Top left: Bridge Leaders advocate for social justice. 
Bottom: Celebrating Jim Milley’s Doctorate, which involved measuring the success of Bridges over six years.
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2020The purpose of Bridges is to train a new type of leader for a 

new model of church, bringing together both old and new, 

that spreads across America and transforms one community 

after another.

Bridge Leaders serve part time. They learn to join groups, befriend people, and make  

disciples outside of church culture. This new type of leader creates a life style that is free to 

serve people who are outside the existing church without requiring payment, neither from 

those they serve  nor from existing churches. If they do need compensation, they learn how  

to raise funds from Christians who are committed to their ministry. When they do gather  

disciples into groups, they do so in low cost ways that don’t require owning property  

or buildings.

Bridges dreams of thousands upon thousands 

of these low-cost groups, networked together  

with each other and with larger churches with 

property, all working together 

Bridges. Our Purpose and Vision

Accelerating through the Coronavirus Pandemic 
Bridges is designed as a post-internet, online support platform for a multiplying 

movement that does not depend on high cost things such as buildings, full-time 

Christian workers, and large group gatherings. Therefore, our ministry actually  

increased in intensity and volume during Covid-19.

We Moved All Support Groups to Zoom
When Support Groups began meeting face to face again, we used social distancing 

and face masks.

We modified our 3-day annual training into shorter monthly trainings by Zoom.

THE PAST 12 MONTHS

Some Bridge Leaders started new events such as:

• daily mom & daughter devotions led 

via Facebook 

• pasta dinner competitions via Zoom

• raising money from friends, buying 

meals from restaurants, and then  

serving meals to people in a  

homeless shelter

Beth Teran is constantly  
improving our Support Groups.

Bridge Leaders gather Disciples into groups that follow Jesus.

Disciples make Disciples. Bridge Leader Norm and his group inspire their supporters by sharing stories on Zoom.
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2020How We Made a Difference

Impact of our Ministry over the past 12 months. 

Bridges supported 50 leaders leading 50 discipling ministries 

among 50 different types of people groups in four different States 

around the USA. Rather than give them monies that might help 

them this year but not create a sustainable base, Bridges gives 

them the services they need that enable them to grow not only 

their ministry but also the support base that their ministry  

needs to succeed year after year. Bridges provided assessments,  

trainings, mentoring, coaching, nonprofit status, counseling,  

support groups, fund development training, accounting, and 

more. And this year Bridges was excited to grow our own base 

for our ministry so that we can serve a lot more leaders in the 

years to come. 

 

Tom King is a man with an unmasked heart. 

He has been passionately caring about others 

and serving through his local church for many 

years. Tom has sought to mentor leaders in 

every role, whether as a manager at work  

or raising his two sons. Tom multiplied his

influence through serving on the Board of 

Bridges over the last eight years. He helped 

guide Bridges from the first group of 10  

leaders to over 120 leaders and the thousands 

of lives they have impacted. Tom King used 

his entrepreneurial, risk embracing,  

passionate energy to create a platform of 

support for many leaders. He is both a man 

of vision and a man of action. And his caring 

heart has encouraged us all. 

Tom lives in Pasadena with his wife Nancy.  

He loves cycling on weekends with a group  

of fellow men. He serves at La Cañada  

Presbyterian Church. 

Bridges Honors Tom King

Measurable Results: 

Bridge Leaders on average participate in five unchurched groups, influence 63 people, have 

15 intentional friendships, and seven disciples. Over the past 12 months, of those surveyed 

this past June, each leader had joined two more groups, influenced 13 more people, made 

one more friend, and made one more disciple among people outside of faith. 

Building relationships across cultures is core of what Bridges does.

Tom King

Tom and Nancy King

To prepare to scale our supporting ministry 

services, Bridges: 

• finished the first year-long training program 

for new Coaches.

• established a monthly training program for 

Support Group Leaders.

• automated weekly financial reports for  

26 ministries.

• standardized accounting procedures with 

monthly reconciliation and close. 

Thank you for making  
possible so much for  
so many!
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Bridge Leader Organizes a New Church
Bridge Leader Norm Gordon launched a new Christ- 

following community. Norm was able to transition to 

serving full-time the “Germantown Global Connection.” 

They have mobilized to serve their community during 

Covid-19 by: 

• delivering food to quarantined families

• raising funds, buying meals from distressed restaurant 

owners, and delivering the meals to hungry people in 

homeless shelters

• collecting fresh vegetables for a local food bank when 

the grocery store would not sell to the food bank in 

bulk due to rationing during Covid-19

“Bridges is building bridges across different  
denominations, different socio-economic groups, and  
to different resistances… For my ministry, it gave  
me accountability, transparency for my donors,  
a foundation of ministry, conversation for my community, 
and established for me that being a missionary was not 
being the oddball.” 

— Florence Annang on April 22, 2020 

Bridge Leader Florence Annang organizes summer camp each year for children in her neighborhood.

Florence Annang

Featured stories during Unmasked Hearts 2020

Emilio Martinez 

Emilio dreamed of  

producing movies in  

hopes of sharing people’s 

genuine stories. Instead  

he found himself  

homeless, living in his 

parked car when a police 

officer knocked on his 

window. Now Emilio has  

launched a thriving Chirst- 

following community of 

actors and producers

Sue Brooke 

Sue had invested  

everything into her  

Tutoring and After school 

Learning Center. She sold 

it for $250,000 but the 

buyer never paid. She was 

devastated. Through being 

with lots of Bridge Lead-

ers, she discovered hope 

and now,  trains others to 

start new businesses. 

Mike Eshete 

Coming from Ethiopia, 

Mike was shocked to  

find homeless people 

sleeping on benches in his 

American neighborhood. 

Bridges has given him a 

platform to befriend  

people on the streets and 

seek solutions together.

Tandi Byrne 

As a successful TV  

Producer and Director 

in Christian Television, 

Tandi felt a calling that she 

could not shake. Did God 

really want her to move 

to Los Angeles and start 

over? When she arrived, 

she discovered that  

Bridges was here to help.

“Bridges has provided so much: 
training, support, a fantastic 
coach, assessment. But by far the 
greatest gift to me has been its 
perspective: no other organization.  
I know understands better what 
it means to be a missionary in 
North America.”

— Norm Gordon on October 23, 2020 
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Program Goals
1. Recruit 10 more Bridge Leaders in  

12 Months

2. Add two more Support Groups 

3. Train four more Coaches

4. Train two more Support Group Leaders

5. Double the amount of funds raised for 

program ministries from about $360,000 

to $660,000

THE NEXT 12 MONTHS

Scaling Goals
1. Change the incentive structure for  

paying mentors for Fund Development to 

increase the results for Bridge Leaders in 

funds raised

2. Transition to the Sage Accounting  

Software System

3. Increase Ease of the On-Boarding  

Process for Bridge Leaders through Web 

Portal Development

Advancement Goals
1. Recruit five more congregational partners 

for training leaders

2. Recruit 10 more businesses for  

Sponsorship Partnerships

3. Expand the Bridges Board of Directors to 

six Board members with diverse networks

Major Project Goals
Bridges has a list of major projects that can be 

accomplished if funds become available.

1. Creating a Web-based Portal Service  

Delivery System  ($100,000 Phase I)

2. Creating an App for accessing services for 

Bridge Leaders  ($50,000)

3. Installing a new accounting system for 

scaling to 1000 leaders  ($40,000)

4. On-line Store  ($10,000)

5. On-line Assessment Center  ($25,000)

6. Legal Compliance, HR Compliance,  

Trademark registration, copyright  

registration to protect Bridges into  

future growth  ($15,000)

7. Installing a new accounting system for 

scaling to 1000 leaders ( $40,000)

8. Hiring a Program Director or Operations 

Director or Product Manager to expand 

Bridges’ overall capacity to serve Bridge 

Leaders  ($50,000 PT/ $100,000 FT)

2021
Bob Bugeja planning for new ministries such as 
Musicians 4 Missing Kids.

Planning to add new Bridge Leaders.

Planning to add new Christ-following  
communities.

Bridges brings together people with many differences and  
builds relationships.

“No other agency assists people who 
want to make an impact outside of 
the church like Bridges” 

—    Norm Gordon on June 22, 2020

Planning to add new Christ-following  
communities.
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Program 
Service Fees

11%

Administrative
Assessment

7%
Grants

2%

Mission Giving 
from

Bridge Leaders
4%

Corporate
Contributions

0%

NPO/Church
Contributions

22%

Individual
Contributions

54%Financials INCOME

EXPENSES

BRIDGES FINANCIAL REPORT

2020-2021 BRIDGES GENERAL PROJECT FUNDS TOTAL

Projected Income $347,500 $660,000 $1,007,500

Projected Expense $270,500 $660,000 $930,500

Projected Net $77,000

2019-2020 BRIDGES GENERAL PROJECT FUNDS TOTAL

Income $281,655 $289,617 $571,272

Expense $344,661 $315,694 $660,355

Net ($63,005)

Team Salaries andBenefits
38%

Support Services
8%

Training Services
5%

Coaching and
Mentoring Services

8%

Accounting & 
Other Services

8%

IT Services
14%

Advancement
5%

Marketing 9%
5%

Operations and
Facilities

Marketing 9%

Purpose Report 

BRIDGES GENERAL ONLY 
PURPOSE OF EXPENSES

Purpose $ %

Program:  $180,087 52%

Administration: $83,856 24%

Fund  
Development:  $80,718 23%

ALL FUNDS
PURPOSE OF EXPENSES

Purpose $ %

Program:  $495,781  75%

Administration:  $83,856 13%

Fund  
Development:  $80,718 12%

Summary Explanation 

Bridges plans to add 10 Bridge Leaders to our ACTS 

Services program. The services provided to each Bridge 

Leader cost approximately $5000, so that increases 

Bridges cost by $50,000.

Bridges ended the last fiscal year this past June 30 with 

a deficit of more than $63,000. Over $26,000 of this 

$63,000 is from a PPP Loan. Bridges plans to get this 

$26,000 forgiven within a few months. Bridges is  

king to rectify last year’s deficit and create a reserve 

fund for managing cash flow by ending the next  

fiscal year with a surplus of approximately $77,000.

Bridges does seek to reduce operating costs each  

year and spread that cost over more Bridge Leaders, 

thereby increasing our efficiency and effectiveness.  

Any funds in excess of budget will be used to train 

more Bridge Leaders. 

Projected Income and Expense for 2020-2021

Income and Expense for 2019-2020

* Bridges General Funds are those funds used to serve all Bridge Leaders. They are not designated. 
** Project Funds are designated to a particular project related to one of the Bridge Leaders.
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Bridges General Fund 
Doug and Marie Abajian
Nancy Aceituno
Ray and Kathy Albrektson
David and Judith Andersen  
Otten Family 
Arlene Otten Family Trust
Roy and Mary Ashford
David Ashley
Howard and Rhoda Backer
Tom and Lynn Bagley
Margie Barbour
Sara Bauer
Jason and Laura  Berns
Karen Berns
Bob and Jan Blincoe
BNY Mellon
Bob Smith Toyota
Alex and Janet Boggs
Kim and Isaac Bowser
California Community Foundation
Dennis and Evelyn Carpenter
John and Kerry Cervenka
Doris Coates
Sue Cowling
Colette Cozean
Tom and Jan Cramer
Areta Crowell
Mike and Lynette Davis
Patrick and Elsa Day
Jan Di Bias
Kenn and June Durr
Chris Duryee
Pauline Dutton
Jim and Janet Eddy
Keith and Lisa Eich
Fidelity Charitable Gift Fund
Rob and Ginny Fisher
Lydia and Stafford Floyd
Arthur and Rachel Fritz
Scott Frost
Benjamin Fudge
Susan Fudge
Gaithersburg Presbyterian Church
Geneva Presbyterian Church
Charles Gibney
Mike and Rain Gibney
John and Jodean Giese
Glendale Presbyterian Church
Jessica Gomez
Melanie Gonzalez
Norm and Elsie Gordon
Carmella Grahn
Bruce Gridley
Tim and Carrie Grochow
Betsy Hall
Herb and Rosalie Hall

T hank you

“Bridges cares as much for  
the minister as for the  
ministry. Bridges goes looking for 
God’s activities in the world and 
encourages us to be participants.” 

—    Betsy Hall on May 15, 2020

Voyagers Club
Mike and Glenda Webster
Bill and Janet Wells
Julia Wells
Charles and Lois Westphal
John and Anne Wheeler-Waddell
Ken Winter
Alice Yick
Scott and Karen Young
Allan and Patricia Yuen

Bridge Leader Funds 
Gary and Katherine Aller
David Allsopp
Charlie and Joan Ambrose
Florence Annang
AOL Giving Foundation
Armstrong Garden Center
John and Lisa Babb

Financial Partners

“I really appreciate the collegiality  
of Bridges and the dedication and  
experiences of my fellow Bridge  
Leaders. T he community helps one feel 
not alone in a very niche type of work.” 

— Taeler Morgan on May 12, 2020

Bridges wants to thank all our Financial Partners. Its only with you and God’s help that this Annual Report 
is possible.
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David and Dyana Hansen
Harold E and Thelma J Landon Trust
Dave Harshman
Larry Herron
Wayne and Yvonne Herron
Hope Christian Fellowship
Charlotte Hopkins
Gary and Mary Hopkins
Tim and Betty Gail Hunt
Jack Irwin
Tamara John
Johnson Family Trust
Steve and Helen Kerstein
Scott and Deena Keys
Tom and Nancy King
Jody and Tom Klotzle
Scott and Karen Kovach
Roberta Kratzer
Lynn Kroah
Caroline Kurtz
La Cañada Presbyterian Church
La Cañada Presbyterian  

Seafarers Group 
Harold Landon
John Langfitt
Quentin and Louise Leef
David Lessley
Peter and Jan Lowe
Bob and Maureen Lucas
Don Maddox
Steve and Shirley Markonich
Emilio Martinez
Linda Maxey
Ken and Gail Merchant
Ted and Betsy Merchant
Jim and Debbie Milley
Patricia Milley
Roger and Janice Milley
Stanley and Nancy Moore
Taeler Morgan
Richard and Phyllis Mouw
Shirley Myers
Deric and Ninoshka Ned
Network for Good
Georgina Ofori-Obeng
Steve Olin
Melissa and Blake Oliver
Eric Olson
Tom and Debbie Ong
Chuck and Barbara Osburn
Sharon Ouellette
Pasadena Community Foundation
Mike and Cathie Patrick
Ron and Tanya Pearson
James and Angela Peng
Plan Ahead Events
Jose and Marta Porcell

John and Michelle Powers
Presbytery of San Fernando
Raymond James Global Account
Reality Church of Los Angeles
Suanne Repine
Robert E. Hansen Fam Foundation
Herb and Annemarie Rottenbacher
Reid and Joyce Samuelson
San Marino Community Church
Peter and Carol Schaller

Scherkey Thompson Trust
Schwab Charitable
Jim and Carol Settles
Shadow Hills Presbyterian Church
Jeanne Shaffer
Kevin and Diane Sheldahl
Susan Sheppard
Tim Sloane

Mike and Patty Smith
Ron Smith
Anne Soule
Russ and Jennifer Stanton
Hugh Stilley
Lee Taft Johnson
Linda Taix
Beth and John Teran
The Berns Team 
Keller Williams Realty

George and Sherrie 
The Vamos Family Trust
Jean Throckmorton
Zach Tisinger
Rob and Laurie Tribken
Diane Uhri
George and Sherrie Vamos
Alice Velarde

Thomas Bahls
Thomas and Margaret Baker
Elizabeth Balfour
George Ball
Brigitte Bard
Margaret Baroody
Danny and Candy Barrett
Andy Bender
Jerry and Minnie Bowden
Burbank VFW
Roger Burkhart
Carl and Becky Byrd
Jarrett and Sharon Cantrell
Lou Carey
Mr. and Mrs. Rodolpho Carrasco
Aaron Caruso
Cheesecake Factory
Kevin Coit
Curt Coughlin
Martin and Yvonne Cresmer
Patricia Cummings
Rebecca Dewaay
Dick Blick Art Materials
Anonymous Donor
Nathaniel Dorsey
Edward Jones
Bradley Elias
Craig and Andrea Farestveit
Stuart and Patsy Fleishman
John and Gini Frederich
Armand  Gazarian
Tom and Laurie Gira
Arthur Girard
Doris Gordon
Charles Grace
Lina and Charles Hart
Linda Hastings
Scott Hausrath
Blake Henry
George Hodgson
Hollywood Sound
Jessica Hunter
Irvine Improv
Island Packers
Carole Johnson
Don Johnson
Lauren Johnson

Marilyn Kilpatrick
Nate and Kathy Knochel
Jimilee Komolafe
Karen Kovach
Mark and Monika Kozakowski
La Crescenta Presbyterian Church
Jim Lanier
Peter and Saundra Larsen
Marge Leach
Richard Lieber
Los Angeles Chamber Orchestra
Los Gringos Locos
Peter and Jan Lowe Family Trust
Manitou Park Presbyterian Church
Mind Mending
Ralph Mitchel
Cammie Moncak
Susan Morris
Marilyn Morrison
Frederick Mosher
Mike and Mariann Murphy
James Musick
National Christian Foundation 

Indiana
National Christian Foundation 

Northwest

Neelsville Presbyterian Church
Dave Nopachai
Paul L Odendahl
Jenise Page
Roger Parker
Pasadena Ice Skating Center
Pasadena Playhouse
David Patrick
John Patton
Elizabeth Pearce
Janice Peters
John Pfaff
Rigobert Pinga Pinga
Andrew Polack
John Prentice
David Ramirez
Michael  Rarela
Dale Rasmussen
Tatiana Reed
Laurie Riddell
Ancel Romero
Keith and Sally Rush
Santa Anita Park
Eddie and Michelle Schantz
Bill Scherkey
Denise Schleckser
Ron and Melody Scott
Donna Sider
Skirball Cultural Center
Ayanna Smith
Susan Smith
Sony Picture Studios
Spitz Restaurant & Catering
Gary and Loralee Swaner
Kathleen Tack
The Apple Cart
The Broad
The (Anonymous) Family Trust
The Natural History Museum of  

Los Angeles
Clifford Thomas
John and Kay Travis
Vanguard Charitable
Doug and Joyce Wachsmuth
Steven Ward
Wheeler-Waddell Family  

Charitable Fund
Sylvia Woodall
Charles and Susan Wright

Jim Milley and Mike Smith

Volunteers are essential to  
our success.


